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Expected Skills**

PPM Concepts*

Project Management and- PMI*
Project Phases / Processes”
Scope Definition and Planning®
Activity, Planning, Prioritizing,*
Sequencing and*

Visualization Methods™

Estimation Methods™*

Resource Planning*
Organizational Planning,*

Scope, Schedule, Cost Control*
Risk Planning, ldentification®

and Management*

Performance Reporting, Closure™*
Primavera Foundation®

About Primavera GUI and Modules*
Data Structure of Primavera”
About Projects Calendars*

Work Breakdown Structure*
Activities, Relationships,*

Project Scheduling Constraints*
Codes, Roles, Resources Defining”
Allocation, Resource Analysis*
and Leveling, Cost Estimation®
Duration Types, Baselines,*
Updating Project Progress*
Tracking Project Progress*

Issues and Thresholds in*
Primavera Client, User Defined*
Fields Reports in Primavera Client*
Visualizer, Import and Export™*
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